Basketball board meeting
Oct 15, 2018
Matt Bailey
Erica Bailey
Tara Parra
Jasmine Amstutz
Call to order meeting- 6:40p.  Last meeting minutes dispensed.  Matt went over a summary of basketball in general, transition year last year, etc for new board members.  
Beginning balance was 8740.99 as of nov 11, 2017.  Ending balance as of today $-29.80.  Jasmine needs to relinquish duties as treasurer because she’s back in school.  Need to find replacement ASAP.
Roland-1st/2nd  commissioner?
Sean- 3rd/4th commissioner- possibly treasurer?? If not, maybe Steve Newman?
Tara/Steve?- fundraising/ sponsorship
Erica- secretary 
Melissa- 3rd/4th boys commissioner 
Switching banks: discussing Compass Bank in town for easy access to ATM for refs on the weekend 
Discussed new payment plan for registration.  Removed checks as an option for payments. The league will hold uniforms until all parents are either paid in full or set up on the payment plan after multiple reminder emails are sent.
Possible long-term goals were discussed.  Not at a point where we can make those; hope to be able to by the end of the season.  
Discussed holding a tourney here in Lago to bring in funds.  Our same size leagues are an hour and half away. Maybe Johnson City? The Faith Academy? Austin leagues? Blanco was interested last year.  Tara volunteered to ask around with her contacts to see if there’s another league wanting to play.  She will also contact leagues to see their availability and willingness to travel, etc.
Access to gyms for practice:  Possibly have rotating schedule of board members to open gyms each night. Other option is board makes practice schedule and fills it up first come, first serve. Will teams have 2 practices per week?  2nd grade and lower- 1 practice, 3rd grade and more should have 2 practices if gym available. Won’t know more until closer to season to open. 
Background checks: discussed being extremely strict.  No one is allowed on the court with the players unless they have one on file with SI.  We should have the list of “approved” volunteers posted and available to coaches, so all are aware. 

Group practice begin Monday, Nov 5th.
1st/2nd- Monday the 5th from 6p-7p, elementary Gym
3rd/4th- Tuesday the 6th from 6p-7p, girls lower gym, boys upper gym of middle school
5th-6th- Wednesday the 7th from 6p-7p, girls lower gym, boys upper gym of middle school
Thursday the 8th- next board meeting to select head coaches, discuss any issues that may have come up during group practices, prepare for opening day and scrimmages. 
Following week, all same schedule of group practices.  ALL COMMISSIONERS WILL NEED TO RUN THEIR RESPECTIVE AGE GROUPS.
2nd wk group practice, head coaches can watch players and plan for their draft.  Following week is Thanksgiving. Matt proposed getting games started earlier than January.  Uniforms and refs may not be available, but we can do interleague scrimmages in December- no refs, no official uniforms.  Come back from thanksgiving and 2 weeks of team practices.   December 8th opening day- and interleague scrimmages.  Jasmine motioned to accept this calendar and Tara 2nd- all in favor.  Games will continue Jan 5th and every weekend through Feb 9th. 
Coach’s meeting will be Nov 14th or 15th. Time TBD.  A list will be typed up and passed out to coaches (at meeting) on fundamentals that should be taught.  Tara and Matt can role play at the meeting.  
Uniforms- $7k is too much with our Spurs partnership.  Offered discount because of number mistake last yr. Matt will email Spurs to inquire on discount amount.  Board will decide if we use Spurs or find other options. 
Sponsorship and fundraising- Would need to offer website postings, banners, more ideas?  If we do our own uniforms, businesses on the back?  Fundraising events?  Tara expressed interest in working on this.  
Do we want Vasara or ATX doing pictures?  Erica will email Abby in what she can offer as far as packages, prices, fundraising, etc.
Discussed having a packed concession table in gyms for fundraising- chips, cookies, goldfish, candy pieces.  Liability issues of more clean-up in gym, filling spots from parents, will schools allow us to do it?  Not committing at this point.  
[bookmark: _GoBack]Advertisement signs will be put up at the schools, registration info on FB, northshore emails, blast to all last year’s registrants. Eric to announce during halftime about registration?? Erica will email schools and Eric about game.
Next meeting will be Nov 15th at 6p 
Meeting adjourned 8:02p 
